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CENTRAL PACIFIC BANK




COMMUNITY EXPRESS

Initial Assessment of Borrower

Bank:  Central Pacific Bank
TA Provider:      
Borrower:      
Owner/Principal:      
Address:      
City:      
State: HI  Zip:      
Telephone:      
Fax:      
Email:      
Loan Amount: $     
Product:      
Loan Purpose:     
TECHNICAL ASSISTANCE NEEDS

Technical Assistance needs (in order of priority)

1st
2nd
3rd
4th
5th

#     
#     
#     
#     
#     

1.
Accounting Service
12.
Marketing

2.
Bookkeeping
13.
Minority Business Certification (SOMWBA)

3.
Business Plan
14.
Sales Training

4.
Computer/Operational
15.
Strategic Planning

5.
Credit Counseling
16.
Tax Services

6.
Financial Management
17.
Working Capital Management

7.
International Trade
18.
P.O.S. Training Assistance

8.
Inventory Control
19.
Non-Cash Payment

9.
Legal Assistance (permits, licensing, 
20.
Other:


incorporation, etc.)
21.
Other:

10.
Management (general)
22.
Other:

11. Market Analysis

Comments:      
Signed: ______________________________
_________________________________________


Borrower
Technical Assistance Counselor

Date: _______________________________
Date: _____________________________________

